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New Mobility Paradigm in Milan 

Barcelona, 31 October 2018



The Sustainable Urban Mobility Plan1

The Sustainable Urban Mobility Plan, under final

approval by the City of Milan after several open

debates with the city and stakeholders involved, aims

at reshaping the Milan’s overall mobility over the

next 10 years, redefining the boundaries of the

metropolitan city and serving large suburban areas.

The process was designed to be widely participatory

and with high political engagement.

Guidelines and main goals set up by the Mayor

Board.

One of the main goal stated by the SUMP is the

reduction of the motorization rate in Milan.
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SUMP – 4 pillars2
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Overall mobility and Motorization rate3

Overall Mobility 

(trips/day, 2013): 

5,255,000

Trips in Milan: 

2,978,000 (56%)

Trips between Milan

and the metropolitan area: 

2,277,000 (44%)

Motorization rate (year 2018): Car/1000 inhab.

%

%

%

%
%

%

%

%

Population

SUMP’s GOAL: 460 car/1000 inh.
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Fewer cars in town4

1 shared car replaces 
from 12 to 16 private cars
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5 History of car sharing services in Milan
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3.419

800.000

26% Electric Vehicles

07/2013

941

145.000

0% Electric Vehicles

Car2Go

12/2013

950

427.000

0% Electric Vehicles

Enjoy

2004

137

17.000

5% Electric Vehicles

GuidaMi/Ubeeqo

10/2016

487

110.000

4% Electric Vehicles

DriveNow

06/2015

798

68.000

100% Electric Vehicles

Share’ngo

11/2010

106

33.000

75% Electric Vehicles

E-Vai

Total
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6 Car sharing services in Milan – Current situation



Male
67%

Female
33%

Members

Car Sharing usage data in Milan  7
INDICATOR VALUE 2017 % 2017/2016

USERS to 31.12 675,097 subscribers +27,27%

MONTHLY SUBSCRIPTIONS 

(average)
12,055 -15,27%

DAILY USE (average) 14,435 trips +38,35%

KM for EACH USE (average) 6,84 km +0,44%

TEMPO TOTAL TIME for EACH 

USE (average)
29 min, 6 sec -8,47%

18-25 
years
17%

26-40 
years
48%

41-65 
years
33%

+ 65 
years

2%
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8

• 283 stations;

• 3.650 traditional bikes;

• 1.000 electric bikes;

• 57.000 yearly subscriptions;

• More than 11.000 rents per day on average

• 4.285.017 rents in 2017

• 1.738.003 Kg of CO2 (carbon dioxide) saved in

2017 (Defra’s carbon convertor factor)

BikeMi is the service of Bike-Sharing Station Based, developed by ATM and

operated by Clear Channel. Born in December 2008, it provides a user-friendly,

practical and ecological service.

Bike sharing services - BIKEMI
2
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BIKEMI - Results
2
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9



One of the new challenge of the Municipality is to improve the use of

bicycle in Milan, according to the goals of SUMP.

So in 2017, the Municipality published a public notice to find operators

interested at managing Bike Sharing Free Floating Services in Milan, with

a maximum cap of 12,000 total bicycles.

Mobike and Ofo, two native Chinese companies, applied to the bid and

launched the services (with 485,000 users and more than 12,000 daily

trips).

Bike sharing services – MOBIKE and OFO10
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Milan was the first Italian city to launch a Public

call for identifying companies to perform a Scooter

Sharing Service.

The player that managed the service was Enjoy, with

150 Piaggio Mp3 three-wheel vehicles.

At the end of the test, Milan has republished the

public call, still open. In October 2017, a new

operator, Mimoto, re-launched the service with 250

electric scooters Askoll ES2, followed by another

operator, ZIG ZAG, that launched the service in

April 2018 with 60 scooters Yamaha Tricity.

Now in Milan there are 55,000 users and 1,000

daily trips.

Scooter sharing services in Milan11
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Room for growth12
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A plurality of choice13
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Mobility Area 14
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Congestion reduction15
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More public spaces16
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Urban space redesigning17
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The New Millennial Economy: Goodbye Ownership18
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Which one should I take today?19
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Multimodal and integrated mobility - MaaS

Towards an integrated and 
interconnected mobility

20
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Thanks for the attention
filippo.salucci@comune.milano.it

valentino.sevino@amat-mi.it
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