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1 The Sustainable Urban Mobility Plan
[ ]

The Sustainable Urban Mobility Plan, under final
approval by the City of Milan after several open
debates with the city and stakeholders involved, aims
at reshaping the Milan’s overall mobility over the
next 10 years, redefining the boundaries of the
8 metropolitan city and serving large suburban areas.

and with high political engagement.
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Guidelines and main goals set up by the Mayor
Board.

One of the main goal stated by the SUMP is the
reduction of the motorization rate in Milan.

PIANO URBANO peLLa
MOBILITA’ SOSTENIBILE

GLI OBIETTIVI

& MILANO CITTA' METROPOLITANA
Un governo della mobilita condivisa
Strategie e strumenti coordinati

TRASPORTO PUBBLICO

A’ NELLE TRASFORMAZIONI URBANE
zi disegnati per una maobilita
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2 SUMP -4 pillars

Sustainable
Mobility

Ensure high

Equity,
security, social
cohesion

Reduce road

Environmental
quality

Reduce emissions

Innovation and

economic
efficiency
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3  Overall mobility and Motorization rate

]
Motorization rate (year 2018): Car/1000 inhab. Population
B Milano 507 e
mAmburgo W) daily commuters 191 850.000
= Monaco 450 metropolitan area “' “ 1.300.000
W Barcellona ¥V ,
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SUMP’s GOAL: 460 car/1000 inh.

Overall Mobility
(trips/day, 2013):

%

" PT R AR EMOTO ® BIKE 5,255,000 = PT =mCAR = MOTO = BIKE
Trips between Milan Trips in Milan:
and the metropolitan area: 2,978,000 (56%)
2,277,000 (44%)
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Fewer cars in town
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5 History of car sharing services in Milan
[ ]

2001: Legambiente starts up a

2017: Aucti_on ft_)r the re-laun_ch of Station 2010:ATM Servizi _S_pa pilot project with 3 cars and 20
Based service with the exclusive use of 302 menages the new unified o here- the firstin Italy.
parking lots and public tender for the services, car sharing service with

with focus also on the Corporate and the “GuidaMI” brand.

Condominium services.
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S 2013: Municipality of Milan
S launched a Public Tender,
2 to find new private
operators: Car2Go, Enjoy
2016: Municipality of Milan launches a and Twist start their
new Public Tender for Free Floating activities.
services: DriveNow launches the
service with Bmw and Mini fleets -
% — /GuidaM;/
LEGAMBIENTE CAR SHARING MILANO
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6 Car sharing services in Milan — Current situation

E 07/2013 Total
M 142 300 & 3.419
0% Electrc Vehicles “' 800,000

26% Electric Vehicles

Enjoy
DriveN
# 12/2013 riveNow
& 950 g 10/2016
1t 427.000 = l'"' 487
0% Electric Vehlcles 110.000

4% Electric Vehicles

GuidaMi/Ubeeqo Share’ngo
2004 @ 06/2015

@ 137 798
##4 17.000 "1' 68.000

5% Electric Vehicles 100% Electric Vehicles

E-Vai
# 11/2010
= 106
55 000
75% Electric Vehicles
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7  Car Sharing usage data in Milan

USERS to 31.12 675,097 subscribers +27,27%

MONTHLY SUBSCRIPTIONS

12,055 -15,27%
(average)
DAILY USE (average) 14,435 trips +38,35%
8
= KM for EACH USE (average) 6,84 km +0,44%
Y TEMPO TOTAL TIME for EACH
S 29 min, 6 sec -8,47%
USE (average
® ( ge) Hourly trend of use
o
N
S Average daily rentals 1200
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15500
800
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8 Bike sharing services - BIKEMI
-

BikeMi is the service of Bike-Sharing Station Based, developed by ATM and
operated by Clear Channel. Born in December 2008, it provides a user-friendly,
practical and ecological service.

« 283 stations;

« 3.650 traditional bikes;

* 1.000 electric bikes;

« 57.000 yearly subscriptions;

* More than 11.000 rents per day on average

e 4,285.017 rents in 2017

LEGEND
@® PRESENT STATION

@ PLANNED STATION

1.738.003 Kg of CO2 (carbon dioxide) saved in
2017 (Defra’s carbon convertor factor)
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9 BIKEMI - Results

Numero abbonati, anni 2009-2017 Numero stazioni, anni 2008-2017 Serie storica prelievi, anni 2009-2017
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I Average hourly rentals for typical day Users classificaton by territorial areas
—
800 90,00% = Yearly
Q i 78,79%
S 80,00% u Weekly
%OO 70,00%
goo 60,00% L] Daily
oo 50,00%
300 40,00% Bike sharing users
200 30,00%
100 .
0 20,00% 10,35% 10,86%
10,00% am
012 3456 7 8 91011121314151617181920212223 !
- . 0,00% - - .
Working Day Saturday Non working day Milan & Metrop. Area Other Lombardy Region Other Regions
PN AGENZIA
\V i’t Comune a MOBILITA
\4\ i,;?Mllano AMBIENTE
R s TERRITORIO



10 Bike sharing services — MOBIKE and OFO

..
One of the new challenge of the Municipality is to improve the use of

bicycle in Milan, according to the goals of SUMP.

So in 2017, the Municipality published a public notice to find operators
interested at managing Bike Sharing Free Floating Services in Milan, with
a maximum cap of 12,000 total bicycles.

Mobike and Ofo, two native Chinese companies, applied to the bid and
launched the services (with 485,000 users and more than 12,000 daily
trips).
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11 Scooter sharing services in Milan
-
Milan was the first Italian city to launch a Public

call for identifying companies to perform a Scooter
Sharing Service.

The player that managed the service was Enjoy, with
150 Piaggio Mp3 three-wheel vehicles.

4_00

s At the end of the test, Milan has republished the
S public call, still open. In October 2017, a new
= Operator, Mimoto, re-launched the service with 250
S electric scooters Askoll ES2, followed by another
R operator, ZIG ZAG, that launched the service in
April 2018 with 60 scooters Yamaha Tricity.

Now in Milan there are 55,000 users and 1,000
daily trips.
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13 A plurality of choice
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14 Mobility Area
[ ]
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Legenda

Aree della mobilt
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Realizzate in 1a fase (* dal 2016)

Da realizzare con fondi PON METRO
@

N/ Da realizzare con fondi Sharing Cities

@ Ipotesi scartate
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16 More public spaces
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17 Urban space redes
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18 The New Millennial Economy: Goodbye Ownership
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19 Which one should | take today?
[ ]
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20 Multimodal and integrated mobility - Maa$S
[ ]

Towards an integrated and T - '
interconnected mobility A
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Thanks for the attention

filippo.salucci@comune.milano.it
valentino.sevino@amat-mi.it
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